Essential Reference Paper ‘B’

Monthly / Quarterly Executive Corporate Healthcheck - September 2012 HE?TSH

Council

Traffic Light Red
Description People

Community and Cultural Services

Action taken

Short during last
:; de :2?1: Status ‘C’::-:I:nt f:rrr:tn & term |[Notes Performance Gauge Executive meeting
9 trend on 4 September
2012
Q2 2012/13 result

Figures for 2012/13 Quarter 2 shows that
Usage: there has been a decline in throughput for

number of this period. The service is monitoring the
EHPI3a swims . 13,879 | 17,319 " continuing decline and is actively in None.
(under 16) discussion with SLM on ways to improve
throughput for this age group. 0

Revenues and Benefits Services

Action taken

Short during last
:; de Short Name Status ‘C’::::nt tc:r":: i term |Notes Performance Gauge Executive
9 trend meeting on 4

September 2012

Performance was ‘Red’ for September 2012 result
) September 2012. Performance for
'Il_'llcr)r:gi:]aken to process September was 21.98 days against a 10.6 days
NI ng . 22.0 10.0 target of 10 days. This was a slight |10.1 days
Benefit/Council Tax . i . -
181 Benefit new claims days days improvement in performance when
and change events compared to the previous month.
9 Cumulative performance is 17.48 .0 days
days.
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Traffic Light Red
Description Place

Short Action taken during
- Short Name Status (SOER2 | (SOEG: term |Notes Performance Gauge 158 BTN
code Value target trend 9 meeting on 4
September 2012
September 2012 result
Performance was ‘Red’ for September

Planning 2012. This was because no notices were
EHPI |Enforcement: o o == |issued in September so the value entered
2.1e |Service of . -00% 20.00% was 0% against a target of 50%. There None.

formal Notices was no issue with performance.

Traffic Light Red
Description Prosperity

Parking Services

Action taken
PI Current |Current SHo during _Iast .
code Short Name Status Value target term |Notes Performance Gauge Executive meeting
9 trend on 4 September
2012
September 2012 result
Performance has slipped below target |15 days
Turnaround of Pre following increased staff absence due Hdays""-..__‘_
NTO PCN ;
EHPI6.8 challenges (10 . 15 days | 14 days w‘ to annual leave in the month of None.
workingda s) September. Turnaround of formal
g day representations remains within target. i 50
iy — g
day = day
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Traffic Light Amber
Description Prosperity

Financial Support Services

PI Current |Current Short Action taken during last
code Short Name (Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result

) ) N The number of invoices paid on
0, r
Enprg | 7o Of invoices| & | g6 o104 | 98.00% f time is slightly better than last

. X ) 0212% |None.
paid on time month but is still below target.

a7.02%
110.00%

Traffic Light Green
Description People

Community and Cultural Services

Short Action taken during last
L Short Name Status CEIGEIE (SR term Notes Performance Gauge Executive meeting on 4
code Value target
trend September 2012
Q2 2012/13 result
39,338.06
Usage: Gym (16 Performance for this 41,430.51
EHPI4a |- under 60 year @ 43,333 41,849 ‘ quarter is exceeding the None.
olds) target. {
0 70,000
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Community and Cultural Services

Short Action taken during last
= Short Name |Status S I term Notes Performance Gauge Executive meeting on 4
code Value target
trend September 2012
02 2012/13 result
Usage: Gym Throughput is in line with 3,767.52
EHPI4b |(60 + year @ 4,035 4,008 ' target and the previous 3,967.92 None.
olds) seasonal trend.
0 000
4,035 5
Community and Cultural Services
PI Current |Current Short Action taken during last
code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
02 2012/13 result
255868
Usage: number of Performance for this 26.947.8
EHPI3b [swims (16 — under a 33,752 27,220 1 quarter is exceeding il None.
60 year olds) the target.
0 - 50,000
33,752 '
Community and Cultural Services
PI Current |Current Short Action taken during last
code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
02 2012/13 result
6,059.79
Usage: number of Performance for this 5753.74
EHPI3c |swims (60 year @ 8,332 6,121 ' quarter is exceeding the None.
old +) target.
0 20,000
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Licensing and Community Safety

Action taken during
Short last Executive
meeting on 4
September 2012

Current |Current

PI code|Short Name Status
Value target

term Notes Performance Gauge
trend

September 2012 result

September 2012 There were four
Response time to complaints made to the ASB officer
EHPI129|ASB complaints @ 108'00 1000/'00 = |3t EHC, all of which were

made to EHC. ° ° responded to within the minimum
two working days.

Traffic Light Green
Description Place

Environmental Services

None.

Short Action taken during last
PI code Short Status CITTEE | ST term Notes Performance Gauge Executive meeting on 4
Name Value target
trend September 2012
September 2012 result
e Another good performance this month,
(E:l7P)12'4 F(Ie%tc;s; @ 1.11 2 ‘ keeping the year to date average far None.
better than the targeted performance.
0




Environment Services

Essential Reference Paper ‘B’

Action taken during
Current |Current SHOHE last Executive
PI code |Short Name Status Value target ::;nmd Notes Performance Gauge meeting on 4
September 2012
September 2012 result
There has been a decrease in
Waste: missed performance on waste and recycling A
EHPI2.2 |collections per Q collections in September. This has been
(45) 100,000 collections 36.61 48 ‘ addressed by the contractor. 43_433' None.
of household waste Performance is still well within target
parameters. 0 300
.6
Planning and Building Control
Current |Current Short Action taken during last
PI code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result
ol 56.40%
Processing of planning 59.40%
'(\IBI>V115079aa) applications: Major a 67.00% | 60.00% " Ziggggiqr?n?;r ot None.
applications g target.
100.00%
Planning and Building Control
Current |Current Short Action taken during last
PI code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result
ol . 65.80%
Processing of planning F9.30%
'(\IEEV115079bb) applications: Minor @ 89.00% | 70.00% ‘. Ziggggiqr?n?;r ot None.
applications g target. [
H00% — 100.00%
89.00%
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Planning and Building Control

Current |Current Short Action taken during last
PI code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result
Processing of planning
NI 157c T @ o o - Performance
(BV109¢) appl!cat!ons. Other 93.00% | 90.00% exceeding target. . _ 84.50% | None.
applications - 89.10%
D0%—— 100.00%
Short Action taken during last
:; de Short Name Status S::‘::nt E:r"::t term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result
T0.50%
EHPI [Planning Enforcement: @ o o Performance T4.25%
2.1d |Initial Site Inspections 32.00% | 75.00% ' exceeding target. None.
100.00%

Traffic Light Green
Description Prosperity

Parking Services

PI Current |Current Short Action taken during last
code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
9 trend September 2012
September 2012 result
o < 28 days
This performance 30 5
EHPI6.9 Eirr:_zgzun?gtgn':-ro Q 15 days | 28 days w‘ indicator remains day None.
P within target.
Odays—— 50 days

15 days
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People Services & Organisational Development

Short Action taken during
PI Current [Current last Executive
code Short Name Status Value target :?;Td Notes Performance Gauge meeting on 4
September 2012
September 2012 result
Total number of Performance exceeding

sickness absence target. Total absence for the
EHPI12c days per FTE staff a 0.33 days|0.70 days ' year so far = 3.32 (target =

in post 3.75)

Traffic Light Unknown
Description Place

Environment Services

None.

PI Current |Current Short Action taken during last
code Short Name Status Value target term Notes Performance Gauge |Executive meeting on 4
9 trend September 2012
. Waste arisings continue to be below
NI Residual household ‘ A ; : No gauge as no target
191 |waste per household N/A 229 N/A géﬁﬁgat?ggg’ against the national and set for this indicator. None.

Environment Services

PI Current |Current Short Action _taken du_ring last
code Short Name Status Value target term Notes Performance Gauge Executive meeting on 4
trend September 2012
W, [percentase of ouserld vaste sert] i | tac | wa | ec |Modats for September avalani: To be vt o
PI Status Long Term Trends Short Term Trends

‘ Alert Q Improving Q Improving

2 |warning = No Change = No Change

& |ok e Getting Worse M Getting Worse

H Unknown

E Data Only




